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Appendix One: Talking Points  

Talking Points: Military Academy Programme: NZDF role and capacity 

Scene-Setting 

• Following the direction in the 100-day Plan, Justice Sector Ministers, including myself, 
have agreed in principle that we wish to explore the introduction of a military academy 
programme as part of a broader package of measures to crack down on serious youth 
offending. 

• We will be looking to introduce legislation for the establishment of a Young Serious 
Offender Category by mid-2024.   

• But reflecting the desire to move quickly, we think it should be possible to pilot a military 
academy programme within existing legislation from September 2024, with a view to 
rolling out a permanent programme once that pilot has been evaluated and any 
additional legislative changes (for example, affecting the duration of the programme, or 
the ability to direct young people to attend it) have been worked through. 

• While no final decisions have taken, we would like to explore piloting a model across 
2024-25 involving 1-2 intakes of 8-10 young people (males) aged 15-17 years old, 
across 1-2 residential sites. This would be done using an existing Youth Court 
Supervision with Residence Order to determine eligibility for the programme, as well as 
its duration (8 weeks-4 months).  

• I would like to hear your views on the potential role and involvement of the NZDF; the 
potential design of the pilot programme (including its location, duration, and eligible 
cohort); and any potential Budget and/or capability implications for the NZDF from 
delivering the pilot and programme.  

Role of agencies, including NZDF 

• I understand that Oranga Tamariki has been engaging with the NZDF, alongside the 
Ministry of Justice, Police, and Corrections, to understand past experiences of military-
style activity programmes, and what capacity the NZDF might have to support the 
delivery of any new military academy programme. 
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Budget and capability impacts 

• I would be interested to understand the overall impacts and trade-offs that might be 
required of the NZDF in order to deliver a pilot along these lines.   
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• Oranga Tamariki is consulting closely with NZDF on the costing assumptions 
underpinning a joint Budget bid for delivery of the youth offending package, including 
the pilot military academy programme. 




